	
	
	

















Pupil Premium Strategy
2025 - 2026





Our Vision:
In our inclusive community,
Each valued individual is taught self-belief
We are resilient and optimistic,
Caring for ourselves and our peers.
We are Children of God, with hope,
Awe and wonder in our hearts.

Our Bible verse:
Be kind to one another, tender-hearted, forgiving one another, as God in Christ forgave you.  Ephesians 4:32

Our Values:
Respect – Friendship – Honesty - Kindness

Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils.  It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 

School overview
Detail	Data
Number of pupils in school 	627
Proportion (%) of pupil premium eligible pupils	22%
Academic year/years that our current pupil premium strategy plan covers 	2025-2026
Date this statement was published	December 2025
Date on which it will be reviewed	December 2026
Statement authorised by	Caroline Lowe
Pupil premium lead	Louise Cull
Governor Lead	Bryan Allbut



Funding overview
Detail	Amount
Pupil premium funding allocation this academic year:	 £1,480.00 per PPE pupil in KS2 – £90,900	£1,050 per PPE pupil in KS3 - £61,275		£152,175
Pupil premium funding carried forward from previous years 	£0
Total budget for this academic year	£152,175


Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils achieve their full potential both academically and socially and emotionally through a broad and balanced curriculum.  At Walkwood Church of England Middle School, our school vision is:
In our inclusive community,
each valued individual is taught self-belief.
We are resilient and optimistic,
caring for ourselves and our peers.
We are Children of God, with hope,
awe and wonder in our hearts.

High-quality first teaching is at the heart of our approach which is proven to have the greatest impact on closing the attainment gap for pupil premium pupils.  Our approach will always be responsive and rooted in robust diagnostic assessment with carefully tailored interventions that meet the individual needs of our pupils.

Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.

	Challenge 
	Detail of challenge 

	1
	Maths:  attainment in maths is lower than non-pupil premium pupils across the year groups. 
At the end of KS2 57% of pupil premium achieved expected standard in maths compared to 78% of non-pupil premium pupils. 
GL data for the end of year 8, where a standard age score of 100 is national average shows non-pupil premium pupils above average at 105.2 whereas pupil premium pupils are significantly below average at 94.3

	2
	Reading comprehension:  achievement in reading, particularly comprehension skills, is lower than non-pupil premium pupils across the year groups. 
At the end of KS2 49% of pupils’ premium pupils achieved expected standard in Reading compared to 77% of non-pupil premium pupils. 
GL data for the end of year 8, where a standard age score of 100 is national average shows non-pupil premium pupils above average at 101.8 whereas pupil premium pupils are significantly below average at 94.8

	3
	Writing:  achievement in writing and SPAG is below that of non-pupil premium pupils across the year groups.
At the end of KS2 41% of pupils’ premium pupils achieved expected standard in SPAG compared to 66% of non-pupil premium pupils. 
At the end of KS2 57% of pupils’ premium pupils achieved expected standard in SPAG compared to 75% of non-pupil premium pupils.
GL data for the end of year 8, where a standard age score of 100 is national average shows non-pupil premium pupils above average at 101.8 whereas pupil premium pupils are significantly below average at 94.8 

	4
	Parental engagement:
Attendance to pastoral and curriculum parents’ evenings was lower amongst parents/carers of PP pupils compared to non-PP pupils. We are aware that a lack of parental engagement can result in a lack of understanding of the importance of attendance, reading and can impact on future aspirations for their children.

	5
	Attendance: Despite our strong attendance record, we continue to strive for excellence in this area. Statistics reveal lower attendance for PP pupils compared to their non-PP peers and we continue to use effective strategies to narrow this gap. 
Data shows that attendance for pupils eligible for pupil premium 90.4% wherease for non-pupil premium it is 95.5%. 30% of pp pupils have attendance below 90%. 

	6
	Social, emotional and mental health: Nationally, there has been an increase in social, emotional, and mental health concerns since COVID-19 which has been exacerbated by other events including a cost-of-living crisis. This is apparent for all pupils, including our most disadvantaged. During the 2024/25 academic year, a significant percentage of PP pupils received support from our SEMH team, showing that this continues to be a challenge.
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Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	Improved attainment and progress among disadvantaged pupils in Maths leads to narrowing of the gap to non-pupil premium pupils. 
	By the end of our current plan in 2025/2026, the attainment gap with non-pupil premium pupils will narrow with more pupils achieving age-related expectations compared to the previous year.

	Improved reading comprehension among disadvantaged pupils across KS2 and KS3 leads to improved attainment and progress in Reading. 
	Reading comprehension tests demonstrate improved comprehension skills among disadvantaged pupils and a smaller disparity between the scores of disadvantaged pupils and their non-disadvantaged peers.  The numbers of pupils achieving ARE will have increased.
Children are highly engaged in their learning and demonstrate a passion for reading.

	Improved attainment and progress among disadvantaged pupils in writing leads to narrowing of the gap to non-pupil premium pupils.
	By the end of our current plan in 2025/2026, the attainment gap with pupils will narrow with more pupils achieving age-related expectations compared to the previous year; this will be attributable to factors such as a revised curriculum content in key stage 2 and a refined approach to the entire writing process. 

	Improved attendance of pupil premium pupils. 
	The attendance gap for pupils eligible for pupil premium funding will decrease. Pupil premium attendance to be in line with target %.

	Increase in parental engagement for disadvantaged pupils.
	Improved attendance from parents/carers of disadvantaged pupils at: Pastoral parents’ evenings, Subject parents’ evenings, Coffee Afternoons and other parental events and subject information evenings

	For pupils to continue to be supported with their social, emotional, and mental health to ensure access to their learning.
	Evidence of higher self-esteem. –
Evidence of improved social, emotional and mental health through mentoring sessions and interventions.





Activity in this academic year (2025-26)

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.

Teaching and Learning
Budgeted cost: £2,419

	Activity
	Evidence that supports this approach

	Challenge addressed 

	Subscriptions to subject specific online services such as TTR, Rennaisance, Ed Shed, Seneca and mymaths. 
	Subscriptions to subject-specific online services such as Times Tables Rockstars (TTR), Renaissance Learning, Ed Shed, and MyMaths provide targeted, interactive learning opportunities that address gaps in knowledge and build core skills. These platforms enable personalised practice, progress tracking, and engagement, which are particularly effective in supporting disadvantaged pupils. By reinforcing key curriculum areas in English and Mathematics, they contribute to improved attainment and progress for Pupil Premium learners across KS2 and KS3.
(EEF Mastery Learning +5 months EEF - +5 months progress through high quality homework).
	1,2,3

	Teaching assistant CPD
	Investing in high-quality CPD for teaching assistants (TAs) equips them with the skills and strategies to deliver targeted interventions and adaptive support for disadvantaged learners. By enhancing TAs’ understanding of effective pedagogy, assessment for learning, and scaffolding techniques, CPD ensures that additional adult support is purposeful and impactful. This leads to improved engagement, confidence, and attainment for Pupil Premium pupils across KS2 and KS3, particularly in closing gaps in core subjects and fostering independent learning
 (EEF - Making Best Use of Teaching Assistants: Deployment of Teaching Assistants | EEF
+4 months when effectively deployed).
	1,2,3,5 and 6

	Effective programme of CPD to improve teaching in all subjects. 
Subscriptions such as National college (CPD). 
	High-quality teacher CPD focused on metacognition empowers staff to explicitly teach pupils strategies for planning, monitoring, and evaluating their own learning. This approach is proven to have a significant impact on disadvantaged learners by improving their ability to think critically, self-regulate, and apply knowledge across subjects. By embedding metacognitive practices in classroom teaching, teachers can close attainment gaps and foster independent learning, leading to sustained progress for Pupil Premium pupils in KS2 and KS3.
(EEF foundation research- + 2 months progress) 
(EEF- Metacognition and Self-regulation +7 months 
Metacognition and self-regulation | EEF)
	1,2,3,5

	Participation in the EEF project
	Engagement with the Education Endowment Foundation (EEF) Disadvantaged Project enables schools to implement evidence-based strategies proven to raise attainment for disadvantaged learners. Through collaborative research, shared best practice, and structured evaluation, this partnership supports teachers and leaders in applying interventions with the greatest impact on closing gaps. By focusing on approaches such as metacognition, feedback, and targeted support, the project drives measurable improvements in progress and outcomes for Pupil Premium pupils across KS2 and KS3. 
	1,2 and 3. 

	Development of middle leaders through effective CPD. 
Release time to attend STLP departmental meetings. 
	Developing middle leaders through high-quality CPD strengthens their ability to lead teaching and learning effectively, ensuring consistency and high standards across subjects and year groups. By equipping middle leaders with skills in data analysis, curriculum design, and evidence-based interventions, they can identify and address gaps for disadvantaged learners more precisely. This distributed leadership approach drives targeted support, improves classroom practice, and accelerates progress for Pupil Premium pupils in KS2 and KS3. 
	1,2,3,4,6.






Targeted academic support 
Budgeted cost: £13,126

	Activity
	Evidence that supports this approach

	Challenge addressed 

	Reading plus
	The use of the Reading Plus intervention program provides structured, adaptive reading support that targets comprehension, vocabulary, and fluency—key areas where disadvantaged learners often face challenges. By offering personalised pathways and real-time progress monitoring, Reading Plus helps close gaps in reading attainment and builds confidence in literacy. This evidence-based approach directly supports improved outcomes for Pupil Premium pupils across KS2 and KS3, enabling them to access the wider curriculum more effectively.
(EEF Reading comprehension strategies +6 months)
	1,2,3 and 6

	Phonics intervention: Reading Quest (FFT)
	The use of the Reading Quest (FFT) phonics intervention program provides structured, evidence-based support for pupils who have gaps in early reading skills. By focusing on systematic phonics, decoding, and comprehension strategies, Reading Quest accelerates progress for disadvantaged learners who may struggle with foundational literacy. This targeted approach helps close attainment gaps, improves reading confidence, and enables Pupil Premium pupils in KS2 and KS3 to access the wider curriculum more effectively.
(EEF – Phonics programme +5 months progress).
	1,2,3 and 6.

	GL, PIXL, and Star Reader assessments used to identify areas of the curriculum requiring more focus, address gaps and monitor progress. 
Training will be provided for staff to ensure assessments are interpreted correctly.

	Evidence on assessment and feedback from the Teaching and Learning Toolkit alongside the findings from recent EEF projects.
The nationally benchmarked assessments provide us with the most useful data that highlights gaps in knowledge and highlights which will be the correct interventions for them.
	1,2,3

	Small group interventions focusing on maths and English
	The EEF Toolkit identifies small-group tuition as a high-impact strategy, typically delivering +4 months of additional progress for pupils.
Research shows small groups are effective because teaching can be precisely tailored, misconceptions addressed immediately, and pupils receive increased feedback and scaffolding.
The EEF highlights that small-group interventions are particularly beneficial when they are led by qualified staff and closely tied to classroom teaching, ensuring learning is reinforced rather than isolated.
	1,2,3 and 6

	Provision mapping
	Monitoring interventions/provisions and ensuring their impact is measured contributes to effective, timely identification of children who are not making expected progress so that further intervention can be implemented.
	1,2,3 and 6

	Maths and Reading buddies
	Buddy readers give younger pupils extra exposure to:
modelled fluent reading
vocabulary reinforcement
comprehension talk
confidence-building rehearsal
These components are proven to accelerate early reading, particularly for disadvantaged pupils who may have less reading exposure at home.
Older buddies benefit from metacognitive processes (explaining their thinking), while younger pupils gain from one-to-one, low-pressure support that builds confidence and reinforces classroom learning.
	1,2,3 and 6



Wider strategies 

Budgeted cost: £128,130

	Activity
	Evidence that supports this approach
	Challenge addressed 

	Attendance officer/staff
	The DfE’s national research shows a direct, positive relationship between attendance and attainment. Pupils who are persistently absent achieve significantly lower outcomes, with disadvantaged pupils disproportionately affected. Improving attendance is therefore essential for narrowing the attainment gap.
Attendance staff can address barriers that disproportionately affect disadvantaged families.
	1,2,3 and 5


	Parental sessions:
-Subject workshops
-Pastoral drop ins. 
-Open days/sessions.

Help and support for families:
-Guidance- signposting to services
-Workshops
-Pastoral contact
-Financial support with uniform, music tuition, meals and trips. 
	The DfE and EEF highlight parental engagement as one of the most effective ways to improve outcomes for disadvantaged pupils.
Regular contact, supportive conversations, and accessible communication build trust between school and families.
	4,5 and 6



	Additional support clubs such as lunchtime club, homework clubs
	Highly effective in ensuring disadvantaged pupils receive the same opportunity, resources and support when completing homework as their non-pp peers. 
(EEF homework +5 months progress).
	5 and 6

	SEMH intervention and support. 
Pastoral interventions.
-Lunchtime pastoral hub drop ins. 
-Pastoral manager interventions.
-KICK mentoring
-WEST team

	Through mentoring sessions, pupils can talk about their worries to an emotionally available adult who provide appropriate support. We know this helps pupils with their readiness to learn leading to greater progress. 
(EEF Social and emotional learning +4 months progress). 
	5 and 6

	Extra-curricular opportunities:
-Clubs
-Trips
	Educational research shows that participation in extra-curricular activities is associated with higher attainment, improved attendance, stronger social skills, and increased motivation.
Studies indicate that disadvantaged pupils often have less access to enrichment outside school, so providing opportunities within school helps reduce this inequality.
	1,2,3,5 and 6

	Transition:
-Additional visits
-Mentoring
-WEST team sessions
-Information sharing between schools. 
-Improved links between feeder schools across subjects. 
	Research by the DfE and EEF highlights that transitions—such as starting school, moving between key stages, or transferring to secondary—are moments when disadvantaged pupils are at greater risk of falling behind academically and socially.
These pupils may experience higher anxiety, lower confidence, and reduced parental support during transitions, which can negatively affect learning and engagement.
	1,2,3 5 and 6.

	
	
	



Total budgeted cost: 




Part B:  Review of outcomes in the previous academic year
Pupil premium strategy outcomes:  2024/2025

Teaching and Learning
	Activity
	Evidence that supports this approach

	Outcome

	Development of our maths teaching and curriculum thorough quality CPD by releasing the HOD of maths to network with other HODs.  
	Implementing the strategies and actions gathered from the training will lead to improvements in teaching and learning across the department which will enable an increase in attainment and progress, closing the gap between pupil premium and non-pupil premium pupils. 
The EEF Guide to The Pupil Premium states quality first teaching and professional development should be a priority as the first tier approach. 
	Head of maths released to attend all STLP meetings and also conduct visits to other Middle Schools. 
Strategies have been implemented leading to improvements in teaching and learning across the department. 
New initiatives are in place, and are having a positive impact on outcomes for pupils.
At the end of KS2 57% of pupil premium achieved expected standard in maths which is an increase of 14% from the previous year.

	Reading continues to be a key priority on the school improvement plan. CPD sessions planned where Reading across the curriculum and core reader provision is developed. Creation of core reader profiles. 
	Staff awareness of the core readers in their classes enables them to deliver targeted support. This leads to an increase in attainment and progress, closing the gap between pupil premium and non-pupil premium pupils.  
The EEF Guide to The Pupil Premium states quality first teaching and professional development should be a priority as the first tier approach. 
	Staff are aware of core readers and delivery targeted support in lessons. At the end of KS2 49% of pupils’ premium pupils achieved expected standard in Reading which is a decrease of 5% from previous years. 


	Writing continues to be an area of priority within the school at both key stages
	The teaching of writing will be improved, with a longer period from the planning to editing stage in KS2 (three weeks instead of a fortnight); focused work upon model texts and writing tasks more explicitly linked to the reading of class text.
The EEF Guide to The Pupil Premium states quality first teaching and professional development should be a priority as the first tier approach. 
	At the end of KS2 55% of pupil premium achieved expected standard in writing which is an increase of 17% from the previous year.
At the end of year 8, PP pupils scored 94.8 on their GL paper on average, an increase from 92.4 the previous year (same cohort).


	Vocabulary continues to be a key priority on the school improvement plan. CPD sessions calendared for staff training on the teaching of vocabulary.  
Vocabulary slides to be used across all subjects. 
	The teaching of vocabulary will be embedded across all subjects. 
The EEF Guide to The Pupil Premium states quality first teaching and professional development should be a priority as the first tier approach. 
	Internal auditing and external reviews across 24/25 note inclusion of vocabulary on key learning slides in lessons, in use across the full curriculum. 


	Staff received CPD on how to effectively use Arbor and PIXL data to analyse their classes strengths and areas for development. 
Robust Pupil progress meetings are held to look at the data, actions set as a result of the data and the impact of said actions.  
	Training and supporting staff will ensure the delivery of targeted support at a class teacher level. 
PIXL data and tracking is used to plan targeted interventions, leading to an increase in progress and attainment 
The EEF Guide to The Pupil Premium states quality first teaching and professional development should be a priority as the first tier approach. 

	PIXL question level analysis is effectively used to identify areas for development. Robust Pupil progress meetings were held in KS2 after each data harvest point. 
Class teacher data analysis forms identify actions as a result of the data. 
Targeted interventions led to improvements in attainment at KS2. 




Targeted academic support

	Activity
	Evidence that supports this approach

	Outcome

	Boost sessions delivered by experts in subjects. Such as mathematics, writing and reading. 

Reading Plus intervention is used in KS2. 
Use of Accelerated Reader (Renaissance) across the school
Spelling Shed
Online provisions for maths and English – Kip McGrath
	Targeted, precision teaching for those who are disadvantaged to continue to close the gap and enable accelerated progress. 




	Reading plus intervention- 54% of pupil premium pupils who recieved reading plus in the autumn term achieved expected standard in KS2 SATs and 42% for the spring term. 

Maths interventions- 100% of pupil premium pupils who received maths boost achieved expected standard in the KS2 SATs.

English interventions- for pupil premium pupils who received English boost the following %’s achieved expected standard in kS2 SATs:
Reading= 65%
SPAG= 59%
Writing= 71%







Wider strategies 

	Activity
	Evidence that supports this approach

	Outcome

	Free School Meals available for pupils currently in receipt of Pupil Premium Funding.
	Children received a balanced cooked meal daily, so they are more focused and engaged in their learning and happy. Promotes a healthy lifestyle for later in life.
	Pupil Premium pupils receive daily meal, improving focus in lessons and readiness to learn. Positive impact on pupil health and well being.

	Heads of Year and Pastoral members of staff to focus on the attendance of Pupil premium children whose attendance is between 90.1% and 93%. 
	Pastoral/Heads of Year/Tutors will:
Build relationships with pupils eligible for the pupil premium and their parents
Monitor pupils with low attendance and work with them to improve
Understand the barriers to attendance
Develop attendance plans for individual pupils
Analyse school attendance data
	The attendance target was to improve engagement for Pupil Premium (PP) students whose attendance falls between 90.1% and 93%. This group is at risk of becoming persistently absent and requires targeted intervention to prevent further decline. 
Number of PP students identified in target range: 9
Average attendance across this group: 90.96%
Trend: Most students showed incremental improvement following interventions.
Actions Implemented by pastoral staff: 
Tutor Conversations: Regular one-to-one discussions with pupils to reinforce the importance of attendance and address concerns.
Parental Engagement: Contact made through letters, phone calls, and meetings to build trust and shared responsibility.
Pastoral Support: Individualized strategies such as mentoring and emotional support to tackle barriers like anxiety and SEND-related challenges.
Attendance Plans: Personalized plans including phased returns and part-time timetables where appropriate.
Data Monitoring: Continuous analysis of attendance data to identify patterns and trigger timely interventions.
Impact Against Objectives
Relationships Built: Evidence of sustained tutor and pastoral engagement with pupils and families.
Monitoring: Frequent reviews documented, ensuring accountability and responsiveness.
Barrier Identification: Notes highlight illness, mental health, and SEND as recurring themes.
Individual Plans: Tailored strategies implemented for each student, demonstrating proactive planning.
Data Analysis: Attendance trends tracked rigorously, informing next steps and resource allocation through attendance tracker. 


	A targeted provision to be put into place to target PP and disadvantaged pupils across KS2 to promote their resilience, wellbeing and mental health. 
	Staff will complete SDQ (strengths and difficulties questionnaire) pre and post intervention with pupils to track impact of intervention.
Staff will liaise with teaching members of staff, parents and pupils to gain qualitative data on impact of intervention strategy. 
	As part of our Pupil Premium strategy, Heads of Year identified 10 pupils per year group for targeted resilience-building interventions. These sessions focused on improving emotional regulation, coping strategies, and engagement with learning.
Although Strengths and Difficulties Questionnaires (SDQs) were not collected, qualitative evidence from staff observations and pupil engagement indicates positive impact:
Improved classroom participation: Pupils demonstrated greater willingness to contribute and engage in lessons.
Enhanced confidence and self-esteem: Observed through increased involvement in group activities and reduced avoidance behaviors.
Better peer relationships: Staff noted improved collaboration and social interaction among targeted pupils.
Greater readiness to learn: Pupils showed improved focus and resilience when faced with challenges.
This strategy has contributed to creating a more supportive environment for Pupil Premium pupils, aligning with our wider goal of reducing barriers to learning and improving overall wellbeing.


	Mentoring/sports session to be put into place by an external provider for the year to allow disadvantaged pupils to access wellbeing support.
	Pupils will be highlighted by pastoral members of staff for this provision where they do not meet NHS wellbeing services criteria.
At least 75% of the pupils who access this provision need to be Pupil premium or Pupil premium plus eligible. 
Feedback from external provider will track and measure impact of sessions and this will be reviewed with pastoral members of staff and parents.
	The mentoring program at Walkwood CE Academy has had a transformative impact on Pupil Premium pupils’ wellbeing, confidence, and behaviour. Key outcomes include:
High engagement: Pupils participated enthusiastically in mentoring sessions, showing openness and trust.
Safe space created: The mentor provided an external, non-judgmental environment, enabling pupils to express themselves freely and develop resilience.

Positive mindset development: Pupils learned strategies such as positive self-talk, affirmations, and reframing negative thoughts, reducing anxiety and improving self-esteem.

Significant individual progress: 
One pupil demonstrated remarkable emotional regulation and confidence growth, actively applying strategies and showing visible improvements noted by teachers.
Another pupil engaged maturely in discussions on sensitive issues like racism, demonstrating teachability and deeper understanding of societal impact.

Character and behaviour improvements: Observations confirm pupils are increasingly proactive, reflective, and better equipped to handle challenges.

Additional Impact
KICK Mentoring Support: 
Supported 12 Looked After Children (LAC) and over 30 Pupil Premium pupils, providing targeted mentoring and wellbeing interventions.

Contributed to the school’s behaviour reward scheme, positively impacting all pupils by promoting a culture of recognition and achievement.

The mentoring provision, combined with KICK’s targeted support, is proving to be a valuable asset, fostering resilience, emotional wellbeing, and personal growth, while reinforcing positive behaviour across the school community.

	Individualised provisions for identified pupils as appropriate.
	A flexible response to arising needs for individual pupils over the year enables pupils to receive appropriate support to meet their needs.  For example, Book in a Box subscription provides pupils with the opportunity to read a variety of texts, pitched to their level.
Alternative/off site provision
	To promote reading and improve literacy among Pupil Premium and disadvantaged pupils, the following initiative was implemented:
Book in a Box Scheme: 
15 pupils accessed the Book in a Box program, providing them with high-quality reading materials and incentives to encourage regular reading.
This initiative aimed to foster a love of reading, improve comprehension skills, and support pupils’ academic progress.
Impact:
 Pupils demonstrated increased enthusiasm for reading, greater engagement with literacy activities, and improved confidence in discussing texts. This strategy complements wider Pupil Premium objectives by addressing barriers to learning and promoting cultural capital.

To accelerate progress and close gaps for Pupil Premium and disadvantaged pupils, the following provision was delivered:
Tutoring Support: 
20 pupils accessed high-quality tutoring throughout the year, focusing on core subjects and tailored to individual learning needs.
Sessions were designed to complement classroom teaching, reinforce key concepts, and build confidence in learning.
Impact:
 Tutoring has contributed to improved attainment, greater engagement in lessons, and enhanced resilience in tackling academic challenges. Feedback from pupils and staff indicates increased confidence and readiness for assessments.


	Reactive provisions to enable social and emotional, attendance or engagement needs to be met.
	This will include a £50 clothing voucher available to all PP pupils via Orchard Clothing to enable parents to feel support through the cost-of-living crisis and to reduce a barrier to accessing school provision.
Selective transport provision where needed necessary in exceptional circumstance to improve attendance at the school's discretion. This will be assessed on a case-by-case basis by Safeguarding/Finance teams.
A contribution towards the cost of trips for those children who are classed as disadvantaged through PP, having a social worker or a young carer. This contribution will be made upon request at 25%.
	To remove barriers to learning and ensure equitable access for Pupil Premium and disadvantaged pupils, the following measures were implemented:
Uniform Support:
Issued £50 clothing vouchers via Orchard Clothing to all Pupil Premium pupils to over 10 pupils.
This initiative aimed to alleviate financial pressures during the cost-of-living crisis and reduce barriers to attending school.
Transport Provision:
Selective taxi provision arranged in exceptional circumstances to improve attendance.

Decisions were made on a case-by-case basis by the Safeguarding and Finance teams, often in collaboration with external agencies.
Trip Contributions:
Offered 25% contribution towards the cost of educational trips for pupils identified as disadvantaged (Pupil Premium, young carers, or those with a social worker).

This ensured inclusion and equal access to enrichment opportunities.
Impact:
 These reactive provisions have supported pupils’ social and emotional needs, improved attendance and engagement, and strengthened parental confidence in accessing school provision.



	Fully funded music lessons for Pupil premium, looked after and post looked pupils to relieve all barriers from accessing arts and cultural education. 
	Funded music tuition for pupils who are eligble for Pupil premium.


	In the last academic year, we supported students with funding for instrument lessons. 
43 pupil premium pupils took part in music extra-curricular activities over the course of the year. 
7 pupil premium pupils (7%) had instrument lessons. 
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